
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Tuesday – February 16, 2021 
6:30 p.m. 

ZOOM Meeting 

AGENDA 

• Approval of January 19, 2021 P&FC Minutes (see attached) Mr. Bevilacqua 

• Approval of 2021-22 E-Rate Bids (see attached) Mr. Wagman 

• Approval of Contract – Phase 2 Roof Replacement – Mr. Groves 
Rustin High School (see attached)

• Approval of Award for the Synthetic Turf Courtyard at Mr. Groves 
Greystone Elementary School (see attached)

• Review of Budget Forecast Model (see attached) Mr. Scully  

~~~~~ 

(Board & Public) 

Members of the public wishing to provide comments on committee agenda items may 
submit comments electronically using the google form link until 12 noon on the day of 
the meeting. The link is live once the committee packet has been posted publicly. Please 
limit your comments to two (2) minutes. Comments duly submitted will be noted and 
(as practical) read or summarized during the meeting. 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

January 19, 2021 – Property & Finance Committee (via ZOOM)

Attending Committee Members:  Mr. Gary Bevilacqua-Chair, Mr. Brian Gallen, Dr. Karen 
Herrmann, Mr. Randell Spackman 
Other Board Members: Mr. Daryl Durnell, Mr. Chris McCune, Dr. Kate Shaw, Mrs. Sue 
Tiernan  
Administration:  Mr. John Scully, Dr. James Scanlon, Mr. Kevin Campbell, Dr. Bob 
Sokolowski, Mr. Michael Wagman, Mr. Mark Groves, Mr. Justin Matys 
Also Present:  Members of the public 

Action or outcomes from the meeting:  (Unless noted, all votes were 4-0.) 
The committee approved the December 21, 2020 Property & Finance 
Committee Minutes. 

Mr. 
Bevilacqua 

Mr. Wagman presented to the committee the 2021-22 technology capital 
budget which includes the replacement of aging switchgear, wireless access 
points, staff computers, the purchase of laptop computers for grades six 
and nine, and the purchase of iPad devices for grades K and 3 for a total 
budget of $3,434,867. 
Included in the budget is a request of $30,000 for additional security 
cameras and the maintenance of existing cameras. While not part of the 
capital budget, the District is continuing the staff cybersecurity education 
awareness program. The classroom projector replacement project is 
substantially complete.  The capital budget projections include funds for 
phased replacements so that we should not have to replace over 800 
projectors in a compressed timeframe.   
The District will be applying for E-Rate subsidies on eligible equipment, 
providing us with a 40 percent reimbursement of our costs. Mr. Wagman 
will be requesting a separate motion next month for approval to proceed 
with the recommended vendors associated with providing the E-Rate eligible 
equipment. 
The committee approved the 2021-22 capital budget proposal. 

Mr. 
Wagman 

Mr. Groves advised the committee that the Facilities and Operations 
Department held a bid opening for replacement of the Roof Top HVAC Units 
at East Goshen Elementary School’s Multi-Purpose Room and is seeking 
approval of the lowest responsible bidder, JBM Mechanical, to perform the 
work at a cost of $189,000. An approval for this work came before the 
board in March 2020.  Because of the pandemic, the initial contract was 
formally cancelled.  This is the second time this work has been bid.  
The committee recommended approval of a contract with JBM Mechanical. 

Mr. 
Groves 

Mr. Scully reviewed the Budget Forecast Model and the changes made since 
December 2020. Changes to 2020-21 expense projections include a 
$400,000 reduction in Salary expense related to aides and custodial staff.   
2020-21 revenue projections were adjusted for increases of $207,142 in 
Real Estate income, $300,000 in Earned Income Tax, $300,000 in Transfer 
Tax, and $140,551 in IDEA grant revenue. The total net change to 2020-21 
projections is $1,347,693 which increased the fund balance designated for 
future millage increases and will be utilized to reduce the 2021-22 budget 
gap.  The 2021-22 expense forecast decreased by $146,924 related to a 
transfer to other funds to reduce the budget gap. The changes to the 2021-

Mr. Scully 



22 projections and the utilization of the 2020-21 savings will reduce the 
2021-22 budget gap by $1,494,617. Mr. Scully reviewed the Financial 
Summary – All funds on page 33 of the model.  With the incorporation of 
the above changes the summary of all funds analysis showed a net gap in 
2021-22 of $6,066,000 assuming a tax increase up to the ACT 1 limit. The 
Administration will continue to review projections for potential savings to 
reduce the millage impact for the 2021-22 District’s final budget.  This is an 
informational item and no Board action is required. 
Mr. Scully advised the committee that every four years, school districts 
must establish the method and rate of compensation to be paid to the local 
tax collectors for the upcoming term.  The deadline for setting the rate of 
compensation for the term of January 1, 2022 through December 31, 2025 
is February 15, 2021.  Mr. Scully advised the committee that all collectors 
with the exception of Thornbury, Delaware County have deputized the 
school district to collect the taxes. In 2013, minor revisions to the resolution 
were made to reflect our arrangement with Berkheimer Associates as well 
as a change in the fees for tax certifications.  At this time, the 
Administration is recommending the method and rate of compensation 
remain unchanged from the current method and rate.    
The committee recommended approval of the Tax Collector Resolution. 

Mr. Scully 

Mr. Scully reviewed changes to Board Policy 827, Conflict of Interest. In 
December 2020, the State completed its procurement review of the West 
Chester Area School District’s Food Service program for purchases made 
during the 2018-19 fiscal year.  This was a review of the goods and services 
purchased utilizing funds from the District’s Cafeteria accounts. As a result 
of the review, the State recommended a revision to the District’s Conflict of 
Interest Board Policy 827 to comply with federal regulations related to gifts 
of nominal value.  The Solicitor reviewed the Policy’s wording changes and 
is in agreement with the revisions. 
The committee recommended approval of revised Board Policy 827, First 
Reading. 

Mr. Scully 

Items to be placed on board agenda January 25, 2021: 
• Approval of 2021-22 Technology Projects in the Capital Reserve Fund
• Approval of Contract Award for Replacement of Roof Top HVAC Units at East Goshen

Elementary School Multi-Purpose Room
• Approval of Tax Collector Resolution
• Approval of Revised Board Policy 827, Conflict of Interest, First Reading

MEMO items for board agenda January 25, 2021: 
• Approval to Acknowledge Receipt of the 2019-20 Local Audit Report

Items to discuss at a later date: 

Next Meeting Date:   Tuesday, February 16, 2021 



West Chester Area School District 
Technology Department 
Spellman Education Center 

782 Springdale Drive 
Exton, PA 19341 

484-266-1050

Michael M. Wagman, Director of Technology 
mwagman@wcasd.net 

Date: January 27, 2021 

To: Board of School Directors, Mr. John Scully, and Dr. Jim Scanlon 

From: Michael Wagman 

Subject: 2021-22 E-Rate Bid Approvals 

I am requesting approval for the technology bid awards listed below. The Universal Services 
Administrative Company (USAC), also known as the Federal E-Rate Program administrators, 
requires selecting vendors and obtaining board approval prior to its Form 471 filing deadline in 
late March. Participation in E-Rate results in a 40% reimbursement for the district on eligible 
network hardware and services. Consistent with E-Rate rules, the fiber optic lease bid below 
was solicited through a formal Request for Proposals (RFP). The hardware quotes were 
solicited via “mini-bids” available only to selected vendors on PEPPM state contracts.  

Based on points scored on our evaluation instrument that weighs price most heavily, but not 
exclusively, I am requesting approval to accept bids from the following vendors: 

Crown Castle (Formerly Sunesys) - $15,500 per month on a sixty-month dark fiber 
lease, effective July 1, 2021. This price is inclusive of the fiber build and service to 
Greystone Elementary School. 

Optiv Security – $176,624.50 for Dell-branded switchgear for the Network Operations 
Center (NOC) 

CDW/G – $384,285 for HP Aruba- branded edge switchgear and Aruba-branded 
wireless access points, controllers, and licenses. 

All pricing stated above is pre-E-Rate. The fiber lease cost, referred to in E-Rate as a Category 
One expenditure, is incorporated into the operational budget. Network hardware is referred to 
as a Category Two expenditure and incorporated into our capital budget approved last month. 
We retain the right to alter the number of switches and access points while maintaining the 
quoted per-unit pricing. However, we will not exceed the quantities bid and the prices quoted. 
Again, the fiber lease and most network equipment are eligible for 40 percent reimbursement.  

Please contact me should you have any questions. 

Thank you very much. 



Licensee or Customer Contact Detail
Licensee or Customer West Chester Area School District

Address 782 SPRINGDALE DR
Address & Contact City, State EXTON, PA  19341

Phone 484-266-1000 Fax (484) 266-1175
Name SUN: West Chester Area School District (305784) Email daron@wcasd.k12.pa.us

Billing Address & Contact Billing Address 782 Springdale Drive Phone -

City, State Exton, PA 19341 Fax
Technical Contact Name Michael Wagman Primary Phone (484) 266-1000

E-mail mwagman@wcasd.k12.pa.us Alternate Phone 4842661050

Product Detail
Dark Fiber #1 # Fibers 12 Estimated Route Miles 18.64 Estim. Fiber Miles 223.68

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S162104

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1470 Johnnys Way, 1st Floor, West Chester, PA 19382

Dark Fiber #2 # Fibers 12 Estimated Route Miles 13.23 Estim. Fiber Miles 158.76

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S162939

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1060 Wilmington Pike, 1st Floor, West Chester, PA 19382

Dark Fiber #3 # Fibers 12 Estimated Route Miles 13.42 Estim. Fiber Miles 161.04

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S163191

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1050 Wilmington Pike, 1st Floor, West Chester, PA 19382

Dark Fiber #4 # Fibers 12 Estimated Route Miles 5.59 Estim. Fiber Miles 67.08

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S163526

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 641 Boot Rd, 1st Floor, West Chester, PA 19380

Dark Fiber #5 # Fibers 24 Estimated Route Miles 17.39 Estim. Fiber Miles 417.36

Product Type Point to Point

Total MRC $1,166.59 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S163569

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1100 Shiloh Rd, 1st Floor, West Chester, PA 19382

Dark Fiber #6 # Fibers 24 Estimated Route Miles 10.10 Estim. Fiber Miles 242.40

Product Type Point to Point

Total MRC $1,166.59 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S163674

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 400 Montgomery Ave, 1st Floor, West Chester, PA 19380
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Order Form
2021-69771SO #
RenewalOrder Type:



Dark Fiber #7 # Fibers 12 Estimated Route Miles 9.75 Estim. Fiber Miles 117.00

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S163864

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 915 Lincoln Ave, 1st Floor, West Chester, PA 19380

Dark Fiber #8 # Fibers 12 Estimated Route Miles 5.28 Estim. Fiber Miles 63.36

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S165860

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1314 Burke Rd, 1st Floor, West Chester, PA 19380

Dark Fiber #9 # Fibers 12 Estimated Route Miles 10.81 Estim. Fiber Miles 129.72

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S166644

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 820 Frank Rd, 1st Floor, West Chester, PA 19380

Dark Fiber #10 # Fibers 12 Estimated Route Miles 16.15 Estim. Fiber Miles 193.80

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S167023

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 750 Westbourne Rd, 1st Floor, West Chester, PA 19382

Dark Fiber #11 # Fibers 12 Estimated Route Miles 15.53 Estim. Fiber Miles 186.36

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S167319

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 800 N Chester Rd, 1st Floor, West Chester, PA 19380

Dark Fiber #12 # Fibers 12 Estimated Route Miles 9.07 Estim. Fiber Miles 108.84

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S168246

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 725 W Market St, 1st Floor, West Chester, PA 19382

Dark Fiber #13 # Fibers 24 Estimated Route Miles 13.35 Estim. Fiber Miles 320.40

Product Type Point to Point

Total MRC $1,166.59 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S168838

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 500 Ellis Ln, 1st Floor, West Chester, PA 19380

Dark Fiber #14 # Fibers 12 Estimated Route Miles 11.80 Estim. Fiber Miles 141.60

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S168941

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1150 Delancey Pl, 1st Floor, West Chester, PA 19382

Dark Fiber #15 # Fibers 12 Estimated Route Miles 3.16 Estim. Fiber Miles 37.92

Product Type Point to Point

PRO69771 Page 2 of 3L206724 2/5/2021 11:09 AM Initials _____

Order Form
2021-69771SO #
RenewalOrder Type:



Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S169437

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 301 Hendricks Ave, 1st Floor, Exton, PA 19341

Dark Fiber #16 # Fibers 12 Estimated Route Miles 13.48 Estim. Fiber Miles 161.76

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Existing Product ID S166733

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1181 Mcdermott Dr, 1st Floor, West Chester, PA 19380

Order Summary Account Exec

Salesperson Ralph Papa Term (Months) 60
Client Service Mgr Carrie Allen

Order Contact Michael Wagman Contact Email mwagman@wcasd.k12.pa.us

Pricing & Contract Terms NRC * MRC*
Dark Fiber $0.00 $13,899.77

Total $0.00 $13,899.77

*Pricing shown does not reflect applicable taxes and fees. 

ORDER ACCEPTANCE
This Order Form is entered into between Provider (or “Company”) and Customer (or “Licensee”) effective as of the date of the last signature below, and is subject to the 
provisions of the Master Telecommunications License Agreement or other master agreement between the parties dated 2/9/2016 (“Agreement”), which is incorporated herein 
by reference. In the event the date in the previous sentence is blank, or the Agreement is no longer in effect, then this Order Form will be governed by the "Crown Castle 
Terms and Conditions Version 4.0” available at https://fiber.crowncastle.com/crown-castle-telecommunications-license-terms-and-conditions.pdf (“Online Terms”). In 
addition, if Company and Licensee have not executed a Supplement or Service Level Agreement applicable to the type of product contemplated by this Order Form, then the 
product-specific portion of the Online Terms applicable to the product under this Order Form shall apply.

Licensee or Customer Company or Provider
West Chester Area School District Crown Castle Fiber LLC

XXXSignature      ##Signature## Signature

XXXName/Title      ##Title Name/Title

Date      ##Date## Date
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Licensee or Customer Contact Detail
Licensee or Customer West Chester Area School District

Address 782 SPRINGDALE DR
Address & Contact City, State EXTON, PA  19341

Phone 484-266-1000 Fax (484) 266-1175
Name SUN: West Chester Area School District (305784) Email daron@wcasd.k12.pa.us

Billing Address & Contact Billing Address 782 Springdale Drive Phone -

City, State Exton, PA 19341 Fax
Technical Contact Name Michael Wagman Primary Phone (484) 266-1000

E-mail mwagman@wcasd.k12.pa.us Alternate Phone 4842661050

Product Detail
Dark Fiber #1 # Fibers 12 Estimated Route Miles 5.90 Estim. Fiber Miles 70.80

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 120 Days

Location A 782 Springdale Dr, 1st Floor, Exton, PA 19341
Location Z 1195 Arom Ave, 1st Floor, West Chester, PA 19380

Dark Fiber #2 # Fibers 12 Estimated Route Miles 3.04 Estim. Fiber Miles 36.48

Product Type Point to Point

Total MRC $800.00 Total NRC $0.00

Install Lead Time 60 Days

Location A 500 Ellis Ln, 1st Floor, West Chester, PA 19380
Location Z 400 Montgomery Ave, 1st Floor, West Chester, PA 19380

Order Summary Account Exec

Salesperson Ralph Papa Term (Months) 60
Client Service Mgr Carrie Allen

Order Contact Michael Wagman Contact Email mwagman@wcasd.k12.pa.us

Pricing & Contract Terms NRC * MRC*
Dark Fiber $0.00 $1,600.00

Total $0.00 $1,600.00

*Pricing shown does not reflect applicable taxes and fees. 

ORDER ACCEPTANCE
This Order Form is entered into between Provider (or “Company”) and Customer (or “Licensee”) effective as of the date of the last signature below, and is subject to the 
provisions of the Master Telecommunications License Agreement or other master agreement between the parties dated 2/9/2016 (“Agreement”), which is incorporated herein 
by reference. In the event the date in the previous sentence is blank, or the Agreement is no longer in effect, then this Order Form will be governed by the "Crown Castle 
Terms and Conditions Version 4.0” available at https://fiber.crowncastle.com/crown-castle-telecommunications-license-terms-and-conditions.pdf (“Online Terms”). In 
addition, if Company and Licensee have not executed a Supplement or Service Level Agreement applicable to the type of product contemplated by this Order Form, then the 
product-specific portion of the Online Terms applicable to the product under this Order Form shall apply.

Licensee or Customer Company or Provider
West Chester Area School District Crown Castle Fiber LLC

XXXSignature      ##Signature## Signature

XXXName/Title      ##Title Name/Title

Date      ##Date## Date
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Order Form
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Date:    1/28/2021
Expiration:    4/30/2021
 
 
To:
WEST CHESTER AREA SCHOOL DIST.
Chris Ross
Network Administrator
782 SPRINGDALE DR
EXTON, PA 19341-2850
US
(484) 266-1000
cross@wcasd.k12.pa.us
 
 
SPIN# is 143030491

 
Quote#: 1496663-1
Payment Terms: Net 30
Tax ID: 43-1806449
Internal Reference#: Q-825678
 
From:
Matthew Hall
(610) 2912487
matthew.hall@optiv.com
 
Client Operations Specialist:
Jules Biscardi
(610) 233-5122
julianne.biscardi@optiv.com
 
 
Remit Payment:
PO Box 28216 Network Place
Chicago, IL  60673-1282

Line
#

Product Description Product
Code

Quantity Customer
Price

Customer
Extended

Price

1 PowerSwitch S5224F-ON S5224F-ON 8.00 USD
8,795.30

USD 70,362.40

2 PowerSwitch S5248F-ON S5248F-ON 10.00 USD
7,302.68

USD 73,026.80

3 PowerSwitch S3048-ON S3048-ON 14.00 USD
2,373.95

USD 33,235.30

 
Configuration Includes 60 month warranty on all switches,
updated airflow to IO/PSU, 250V power cords, appropriate
DAC cables for each switch

Subtotal: USD 176,624.50
Estimated Tax: USD 0.00
Estimated Shipping: USD 0.00
Grand Total: USD 176,624.50

 
 

Sales Quote Terms and Conditions
This Sales Quote and the Client’s purchase of the Products listed in this Sales Quote are subject to and shall be governed by (i) the Sales Quote Terms
and Conditions and (ii) the Data Processing Terms and Conditions, both available at http://www.optiv.com/agreements
 
Optiv Security Inc., 1144 15th Street, Suite 2900, Denver, CO 80202 United States

Page 1 of 1
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QUOTE CONFIRMATION

DEAR MICHAEL WAGMAN,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

LVQS281 1/6/2021 E-RATE 21 ARUBA 1955058 $384,285.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

HPE Aruba 3810M 16SFP+ 2-slot Switch - switch - 16 ports - 

managed - rack-m

4 4360863 $4,178.00 $16,712.00

Mfg. Part#: JL075A

UNSPSC: 43222612

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba X371 - power supply - hot-plug / redundant - 250 

Watt

8 4360869 $190.00 $1,520.00

Mfg. Part#: JL085A#ABA

UNSPSC: 39121004

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba 2930F 48G PoE+ 4SFP+ - switch - 48 ports - 

managed - rack-mountab

52 4360877 $2,152.00 $111,904.00

Mfg. Part#: JL256A#ABA

UNSPSC: 43222612

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba 2930F 12G PoE+ 2G/2SFP+ - switch - 12 ports - 

managed - rack-moun

26 5805842 $758.00 $19,708.00

Mfg. Part#: JL693A#ABA

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

ARUBA AP-515 (US) UNIFIED AP 504 5364138 $397.00 $200,088.00

Mfg. Part#: Q9H63A

UNSPSC: 43223108

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba AP-MNT-E - network device mounting kit 5 5626405 $14.00 $70.00

Mfg. Part#: R3J19A

UNSPSC: 31162313

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba AP-MNT-MP10-B Campus Type B - mounting 

bracket

50 5364140 $70.00 $3,500.00

Mfg. Part#: Q9G69A

UNSPSC: 31162313

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba 7210 (US) Controller - network management 

device

4 4361265 $6,150.00 $24,600.00

Mfg. Part#: JW744A

UNSPSC: 43222634

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=LVQS281
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=LVQS281
http://www.cdwg.com/shop/products/default.aspx?EDC=4360863
http://www.cdwg.com/shop/products/default.aspx?EDC=4360863
http://www.cdwg.com/shop/products/default.aspx?EDC=4360869
http://www.cdwg.com/shop/products/default.aspx?EDC=4360869
http://www.cdwg.com/shop/products/default.aspx?EDC=4360877
http://www.cdwg.com/shop/products/default.aspx?EDC=4360877
http://www.cdwg.com/shop/products/default.aspx?EDC=5805842
http://www.cdwg.com/shop/products/default.aspx?EDC=5805842
http://www.cdwg.com/shop/products/default.aspx?EDC=5364138
http://www.cdwg.com/shop/products/default.aspx?EDC=5626405
http://www.cdwg.com/shop/products/default.aspx?EDC=5364140
http://www.cdwg.com/shop/products/default.aspx?EDC=5364140
http://www.cdwg.com/shop/products/default.aspx?EDC=4361265
http://www.cdwg.com/shop/products/default.aspx?EDC=4361265
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QUOTE DETAILS (CONT.)

HPE memory - 16 GB 1 4361286 $1,083.00 $1,083.00

Mfg. Part#: JW834A

UNSPSC: 43222634

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba Policy Enforcement Firewall - license - 1 access 

point

100 4361172 $25.50 $2,550.00

Mfg. Part#: JW473AAE

UNSPSC: 43233204

Electronic distribution - NO MEDIA

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

HPE Aruba AirWave with RAPIDS and VisualRF - license - 1 

device

100 4361196 $25.50 $2,550.00

Mfg. Part#: JW546AAE

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: PEPPM 2018 Catalog Agreement (PEPPM2018)

PURCHASER BILLING INFO SUBTOTAL

$384,285.00

Billing Address:

WEST CHESTER AREA SCHOOL DST

ACCTS PAYABLE

782 SPRINGDALE DR

EXTON, PA 19341-2850

Phone: (484) 266-1000

Payment Terms: ERATE QUOTES ONLY

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$384,285.00

DELIVER TO Please remit payments to:

Shipping Address:

WEST CHESTER AREA SCHOOL DST

MICHAEL WAGMAN

782 SPRINGDALE DR

DATA PROCESSING

EXTON, PA 19341-2850

Shipping Method: DROP SHIP-GROUND

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Scott Dwelle | (866) 833-0363 | scotdwe@cdw.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2021 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/shop/products/default.aspx?EDC=4361286
http://www.cdwg.com/shop/products/default.aspx?EDC=4361172
http://www.cdwg.com/shop/products/default.aspx?EDC=4361172
http://www.cdwg.com/shop/products/default.aspx?EDC=4361196
http://www.cdwg.com/shop/products/default.aspx?EDC=4361196
http://www.cdwg.com/content/terms-conditions/product-sales.aspx


West Chester Area School District 

Property and Finance Committee 

February 16, 2021 

Approval of Contract – Phase 2 Roof Replacement – Rustin High 

School 

The Facilities and Operations Department is seeking approval of Metal 

Alliance, Inc. to furnish and install replacement roofing and associated work 
in accordance with their National Contract pricing proposal dated January 19, 

2021 (see attached).  This is for the Phase 2 work area of Bayard Rustin 
High School and is the same vendor that completed Phase 1 replacement. 

This Fund 30 project was approved by the School Board and is on the 2021-

2022 Capital Project list. 

If you have any questions feel free to contact me. 

Mark A. Groves 
Capital Program Manager 

West Chester Area School District 
January 26, 2021 







West Chester Area School District 

Property and Finance Committee 

February 16, 2021 

Approval of Award for the Synthetic Turf Courtyard at 
Greystone Elementary School 

The Facilities and Operations Department is seeking approval of Keystone 
Sports Construction to furnish and install synthetic turf with shock absorbing 
pad in the courtyard of Greystone ES.  Pricing is provided through COSTARS 
(see attached).   

This Fund 30 project was approved by the School Board in September 2019. 

If you have any questions feel free to contact me. 

Mark A. Groves 
Capital Program Manager 
West Chester Area School District 
January 26, 2021 
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MEMO from the Director of Business Affairs      

 
Date:  February 11, 2021 

TO:  School Board Members   

FROM: John Scully 

 
PROPERTY & FINANCE COMMITTEE 

MEMO AGENDA ITEMS – for February 22, 2021 
 
Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the February 22, 2021 Board meeting.  Enclosed please find 
the attachments for all items. 
 
 
BOARD CONSENT ITEMS for February 22, 2021: 

• Approval of Revised Board Policy 827, Conflict of Interest, Second Reading 

 

 

 
 
 
 
 
 

cc:   Dr. Scanlon & Cabinet 



WEST CHESTER AREA SCHOOL DISTRICT 
 

Property and Finance Committee 
 

MEMO ITEM 
 
 
 

Approval of Revised Board Policy 827, Conflict of Interest, 
 Second Reading 

 
 
Attached for Board approval is the second reading of Policy 827, Conflict of 
Interest. The first reading of the policy was approved in January.  No 
changes have been made to the second reading of this policy.    

 
 
If you have any questions, please feel free to reach out to me. 
 
John Scully 
Director of Business Affairs 
February 5, 2021 
 



 

 

 

 

 

 

  

Book Policy Manual

Section 800 Operations

Title Conflict of Interest

Code 827

Status Second Reading

Adopted July 25, 2016

Last Revised March 27, 2017

Purpose
 
This policy shall affirm standards of conduct established to ensure that Board members and employees
avoid potential and actual conflicts of interest, as well as the perception of a conflict of interest. 
 
Definitions
 
Confidential information shall mean information not obtainable from reviewing a public document or
from making inquiry to a publicly available source of information.[1]
 
Conflict or Conflict of interest shall mean use by a Board member or high level employee of the
authority of his/her office or employment, or any confidential information received through his/her
holding public office or employment, for the private pecuniary benefit of him/herself, a member of
his/her immediate family or a business with which s/he or a member of his/her immediate family is
associated. The term does not include an action having a de minimis economic impact, or which affects
to the same degree a class consisting of the general public or a subclass consisting of an industry,
occupation or other group which includes the Board member or high level employee, a member of
his/her immediate family or a business with which s/he or a member of his/her immediate family is
associated.[1]
 
De minimis economic impact shall mean an economic consequence which has an insignificant effect.
[1]
 
Financial interest shall mean any financial interest in a legal entity engaged in business for profit
which comprises more than five percent (5%) of the equity of the business or more than five percent
(5%) of the assets of the economic interest in indebtedness.[1]
 
High level employee shall mean Superintendent, Assistant Superintendent, Director of Business
Affairs, Assistant Director of Business Affairs, Director of Elementary Education, Director of Facilities and
Operations, Director of Human Resources, Director of Information Technology, Director of Pupil Services,
Director of Secondary Education, principals, assistant principals, any Board Officer, or any other person
employed by the district who files a Statement of Financial Interest under the Ethics Act or otherwise is
responsible for taking or recommending official action of a nonministerial nature with regard to
contracting or procurement, the selection, awarding, administering or monitoring grants or subsidies, or
other activity where the official action has an economic impact of greater than de minimis nature on the
interest of any person.
 

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11


Honorarium shall mean payment made in recognition of published works, appearances, speeches and
presentations, and which is not intended as consideration for the value of such services which are
nonpublic occupational or professional in nature. The term does not include tokens presented or
provided which are of de minimis economic impact.[1]
 
Immediate family shall mean a parent, parent-in-law, spouse, child, spouse of a child, brother,
brother-in-law, sister, sister-in-law, or the domestic partner of a parent, child, brother or sister.[1]
 
Business partner shall mean a person who, along with another person, plays a significant role in
owning, managing, or creating a company in which both individuals have a financial interest in the
company.
 
Business with which a person is associated shall mean a business in which a person is a director,
officer, owner, employee or has a financial interest.
 
Delegation of Responsibility
 
Each high level employee and Board member shall be responsible to maintain standards of conduct that
avoid conflicts of interest. The Board prohibits members of the Board and high level employees from
engaging in conduct that constitutes a conflict of interest as outlined in this policy.
 
Guidelines
 
All Board members and high level employees shall be provided with a copy of this policy and
acknowledge in writing that they have been made aware of it. 
 
Disclosure of Financial Interests
 
No Board member shall be allowed to take the oath of office or enter or continue upon his/her duties,
nor shall s/he receive compensation from public funds, unless s/he has filed a statement of financial
interests as required by law.[2]
 
The district solicitor and designated district employees shall file a statement of financial interests as
required by law and regulations.[3][4]
 
Standards of Conduct
 
The district maintains the following standards of conduct covering conflicts of interest and governing the
actions of its high level employees and Board members engaged in the selection, award and
administration of contracts.[5]
 
No high level employee or Board member may participate in the selection, award or administration of a
contract supported by a federal award if s/he has a real or apparent conflict of interest as defined
above, as well as any other circumstance in which the high level employee, Board member, any member
of his/her immediate family, his/her business partner, or an organization which employs or is about to
employ any of them, has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract.[5]
 
The district shall not enter into any contract with a Board member or high level employee, or his/her
spouse or child, or any business in which the person or his/her spouse or child is associated valued at
$500 or more, nor in which the person or spouse or child or business with which associated is a
subcontractor unless the Board has determined it is in the best interests of the district to do so, and the
contract has been awarded through an open and public process, including prior public notice and
subsequent public disclosure of all proposals considered and contracts awarded. In such a case, the
Board member or high level employee shall not have any supervisory or overall responsibility for the
implementation or administration of the contract.[1]
 
When advertised formal bidding is not required or used, an open and public process shall include at a
minimum:

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/051/chapter15/s15.2.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11&sctn=4&subsctn=0
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=32b03de64b0cecb6170e8e266d34c73e&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1318
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=32b03de64b0cecb6170e8e266d34c73e&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1318
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11


1. Public notice of the intent to contract for goods or services; 
 

2. A reasonable amount of time for potential contractors to consider whether to offer quotes; and 
 

3. Post-award public disclosure of who made bids, quotes, or applications and who was chosen,
except that in the event of an employment application, post-award disclosure need only include
who was selected.

Any Board member or high level employee who in the discharge of his/her official duties would be
required to vote on a matter that would result in a conflict of interest shall abstain from voting and,
prior to the vote being taken, publicly announce and disclose the nature of his/her interest as a public
record in a written statement to be attached to the Board minutes.[1]
 
No Board member or high level employee shall accept an honorarium.[1]
 
Board members and high level employees may neither solicit nor accept gratuities, favors or anything of
monetary value from contractors or parties to subcontracts, unless the item is an unsolicited item and of
de minimis or nominal value. Items of de minimis or nominal value shall include any gift, hospitality,
transportation or lodging that may be accepted under the Pennsylvania’s Ethics Act, but shall be subject
to reporting on a Statement of Financial Interest if the value thereof is such as to require reporting
under the Ethics Act.[5][6]  Gifts of a nominal value may be accepted in accordance with law."
 
Improper Influence
 
No person shall offer or give to a Board member, high level employee or nominee or candidate for the
Board, or a member of his/her immediate family or a business with which s/he is associated, anything
of monetary value, including a gift, loan, political contribution, reward or promise of future employment
based on the offeror's or donor's understanding that the vote, official action or judgment of the Board
member, high level employee or nominee or candidate for the Board would be influenced thereby.[1]
 
No Board member, high level employee or nominee or candidate for the Board shall solicit or accept
anything of monetary value, including a gift, loan, political contribution, reward or promise of future
employment, based on any understanding of that Board member, high level employee or nominee or
candidate that the vote, official action or judgment of the Board member, high level employee or
nominee or candidate for the Board would be influenced thereby.[1]
 
Organizational Conflicts
 
Organizational conflicts of interest may exist when due to the district’s relationship with a subsidiary,
affiliated or parent organization that is a candidate for award of a contract in connection with federally
funded activities, the district may be unable or appear to be unable to be impartial in conducting a
procurement action involving a related organization.[5]
 
In the event of a potential organizational conflict, the potential conflict shall be reviewed by the
Superintendent or designee to determine whether it is likely that the district would be unable or appear
to be unable to be impartial in making the award. If such a likelihood exists, this shall not disqualify the
related organization; however, the following measures shall be applied:

1. The organizational relationship shall be disclosed as part of any notices to potential contractors; 
 

2. Any high level employees or officials directly involved in the activities of the related organization
are excluded from the selection and award process; 
 

3. A competitive bid, quote or other basis of valuation is considered; and 
 

4. The Board has determined that contracting with the related organization is in the best interests of
the program involved.

Reporting Conflicts of Interest
 

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=32b03de64b0cecb6170e8e266d34c73e&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1318
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=32b03de64b0cecb6170e8e266d34c73e&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1318


Any perceived conflict of interest that is detected or suspected by any employee or third party shall be
reported to the Superintendent. If the Superintendent is the subject of the perceived conflict of interest,
the employee or third party shall report the incident to the Board President.
 
Any perceived conflict of interest of a Board member that is detected or suspected by any employee or
third party shall be reported to the Board President. If the Board President is the subject of the
perceived conflict of interest, the employee or third party shall report the incident to the
Superintendent, who shall report the incident to the solicitor.
 
No reprisals or retaliation shall occur as a result of good faith reports of conflicts of interest.
 
The Superintendent or designee shall report in writing to the federal awarding agency or pass-through
entity any potential conflict of interest related to a federal award, in accordance with federal awarding
agency policy.[7]
 
Investigation
 
Investigations based on reports of perceived violations of this policy shall comply with state and federal
laws and regulations. No person sharing in the potential conflict of interest being investigated shall be
involved in conducting the investigation or reviewing its results. 
 
In the event an investigation determines that a violation of this policy has occurred, the violation shall
be reported to the federal awarding agency in accordance with that agency’s policies.[7]
 
Disciplinary Actions
 
If an investigation results in a finding that the complaint is factual and constitutes a violation of this
policy, the district shall take prompt, corrective action to ensure that such conduct ceases and will not
recur. District staff shall document the corrective action taken and, when not prohibited by law, inform
the complainant.
 
Violations of this policy may result in disciplinary action up to and including discharge, fines and possible
imprisonment. Disciplinary actions shall be consistent with Board policies, procedures, applicable
collective bargaining agreements and state and federal laws.[8]

Legal 1. 65 Pa. C.S.A. 1101 et seq

2. Pol. 004

3. 51 PA Code 15.2

4. 65 Pa. C.S.A. 1104

5. 2 CFR 200.318

6. Pol. 322

7. 2 CFR 200.112

8. Pol. 317

Pol. 011

Pol. 319

Pol. 609

Pol. 702

http://www.ecfr.gov/cgi-bin/text-idx?SID=4b39f7635c77fb585ecaffec27c4f442&mc=true&node=se2.1.200_1112&rgn=div8
http://www.ecfr.gov/cgi-bin/text-idx?SID=4b39f7635c77fb585ecaffec27c4f442&mc=true&node=se2.1.200_1112&rgn=div8
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/051/chapter15/s15.2.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=11&sctn=4&subsctn=0
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=32b03de64b0cecb6170e8e266d34c73e&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1318
http://www.ecfr.gov/cgi-bin/text-idx?SID=4b39f7635c77fb585ecaffec27c4f442&mc=true&node=se2.1.200_1112&rgn=div8
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